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1.   Decentralization Management 

2.    List of functional committee for decentralization   

3.    Women Empowerment cell  taken as an example and MOM   

4.    Policy documents for Women empowerment cell 

5.  SOP of WEC and IAEC as a sample 
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LIST OF FUNCTIONAL COMMITTEES/CELLS 

 

Sr.No Name of the committee/Cell 
Students 

representation 

1.  Academic/ Programme Committee Yes 

2.  Admission Committee  

3.  Affiliations Cell (SPPU/PCI/AICTE/DTE)  

4.  Alumni Cell Yes 

5.  Antiragging Committee/Antiragging squad Yes 

6.  Student Development/ Welfare Committee Yes 

7.  Career Guidance / Training & Placement Cell  

8.  Sports & Extracurricular activity Committee Yes 

9.  Code of Conduct & Discipline Committee Yes 

10.  Skill & Entrepreneurship Development Cell Yes 

11.  Student Council Yes 

12.  Examination Committee  

13.  Grievance Redressal Cell Yes 

14.  Hostel Committee Yes 

15.  IAEC  

16.  Institute-Industry Interaction cell Yes 

17.  IQAC Yes 

18.  Library Committee Yes 

19.  Store & Maintenance Committee Yes 

20.  Student Mentoring Committee Yes 

21.  
Equal Opportunity Cell 

(SC/ST/OBC/Minority & Divyangan) 
Yes 

22.  NSS Yes 



                                         

23.  Publicity Committee Yes 

24.  Women Empowerment Cell Yes 

25.  
Internal Complaints Committee & 

Antiharassment Squad 
Yes 

26.  CDC  

27.  GB  

28.  
Research Committee (Promotion & 

Evaluation) 
 

29.  Innovation & Incubation Cell Yes 

30.  DIC  

31.  Parent Teacher Association Yes 

32.  Website Committee  

33.  Scholarship Committee (Non Government) Yes 
 

 

 

 

 



PRAVARA RURAL EDUCATION SOCIETY'S 

PRAVARA RURAL cOLLEGE 

OF PHARMACY 
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NO 

Ref. No:-PRCOP/ESTT/2021-22/ 

Date:3/03/2022 

CIRCULAR 
All the Staff arc informed that the meeting of "Women Empowerment Celis 

scheduled on 4/3/2022 for the Students. 

Time: 4:00pm 

Venue: Seminar Ilall, Pravara Rural College of Pharmacy, Pravaranagar 

Agenda of the meeting: 

Sr.No Agenda 

To plan the programs on the occassion of International Women's Day 
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PRAVARA RURAL COLLEGE 
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Ref No-PRCOP ESTT 2021-22 

D.ite:03 2022 
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PMAVAA URA COLG 
OIPIiNAACY 

A REPORT ON 

"INTERNATIONAL WOMEN'S DAY 

CELEBRATION IN THE COLLEGE" 

Dat March 2022 

utcSmar I|all of Pavaa Rur:al Collepc of Phamacy IOni 

1C.:00-5:0 pm 

Organized by: 
1AVARA KURAL COLLE GIE OF PIlARMACY, L.ONI 

A/:1NI 1SK, TAL: RAUATA, DIST: A.NAGAR,A13736 
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PRVAP2 PUPL CoLLEGE 
CF PHPVACY 

Primary Objective of the Event: 

r r. r.d grls ererwhere. 
ecognize the achierements of women in diiferernt sph ger.dera lo7.d. 

Details of the session: 

Da2 ceiebrated on 8 March 2022 at Prevare oilege 6; Pharnac: Lori. The purpose behind celebrating this da: as raise aareret, 2toLt he ste d dignity of women among the students. The Cnief Guest for the erent as is. Archana Gawade, Director and Co-founder o lite institute of Prema Skils, Pure. The guest inaugurated the erent and guiced 
7egerding aios opporunities in Phamacy. She encouraged ipredt 

Details of the Event: 

sorgenized by the Women Davelopment Cell o the 
College. 

2.A the beginning of the programme our Principal Dr. Sanjay Bhawar Sir 

g2ve a short speech on omen's Day.Various activities perionmed 
on women, quiz competition, poem recitation. Role play 

Dance. Singing, Drawing and painting. 
wasery interesting that even the Boy stuéents have also participated 



PMAVARA RURAL EDUCATIoN OCIUTY 
PRAVARA RURAL cOLLEGE 
OF PHARMACY 

LOR 

for the event. Many of the students even the Boy students have 

composed and said beautiful Poems. Prominent among them were 

Master Abhijit Nawale and Master Rahul Darkunde from Third Year. 

4Students performed various activities like they drew a beautiful rangoli 

at the college entrance, the gave inspiring performances and messages 

through their Dance, Singing, Role Play. The role play a 
15piring ehere the girls played the role of Rajmata Jijau, Doctor, Miss 

India, 1.awyer, Pilot, Police, Pharmacist, Teacher and even House wife. 

Many students displayed their paintings and Drawings. 
6. All the Ladies Staff of the college were felicitated by the Principal Sir. 

7. The program was filled with enthusiasm throughout. 
8. Finally at the end Mrs Kavita Dhamak Incharge Women Empowerment 

cell gave the vote of thanks whole heartily 
Metrics: 

EGE OF 
umber of students:135 students 

COLLE 

PA 
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Women Empowerment/ Women Development Cell 
 

Standard operating procedures (SOPs) Of Women Empowerment/ Women Development Cell 

is for provide a safe, secure and growing environment for the girls and to become responsible 

citizen of the society. 

Implementation of SOP: 

Introduction 

The Management feels happy and gratified to offer girl students a commodious and comfortable 

place which is meant to serve, to create, to provide each girl student and women an ideal 

environment for overall development. Women development cell provide best opportunity to 

promote students development as a well-groomed and balanced person who is firmly rooted in 

values of integrity, purity of conduct and compassion which are the essential qualities of the 

human beings. 

 

The Cell has both the faculty and girl students representative of the College as its members and 

works with an aim to create a gender sensitized community within campus as well as in the 

society. It has been organizing varied academic, technical, medical, cultural and social events for 

the upliftment of women and spread the real importance of gender equality in the society through 

College students. 
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Objectives 

 Helping female students live a balanced life where they neither lurk into depression nor 

take the abode of aggression. 

 To develop self-confidence in female /girls 

 To stress upon the development of women / female students in every sphere. 

 To organize events and activities for women empowerment. 

 To create an environment that will help women / female students realize their full 

potential and give their best. 

Constitution  

Women Empowerment/ Women Development Cell is constituted as per guidelines decided in 

Governing Body meeting held in 2014-15. Cell constitution should include  

Chairman: Senior most lady teacher of college /Principal 

Members: female faculty representative and student representative  

  Frequency of meeting 

 Once in three month and when if any complaint came from any female or need to              

organize events and activities for women empowerment 

 Tenure of the cell: the committee shall have tenure of one year 
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Duty and responsibility of cell 

  To organize events and activities for women empowerment. 

 To look into complaint received from any girl student or staff 

Administration  

Chairman 

 

Faculty Member /teaching –nonteaching 

 

Student representative member 

 

Girl students 
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Standard Operating Procedures (SOP) for IAEC 

1. Objective: 

The motto of Prevention of Cruelty to Animals (PCA) Act 1960 as amended in 1982, is to 

prevent infliction of unnecessary pain or suffering on animals. The Central Government as 

enumerated under PCA Act 1960 has constituted a Committee for the Purpose of Control and 

Supervision of Experiments on Animals (CPCSEA) which is duty bound to take all such 

measures as may be necessary to ensure that animals are not subjected to unnecessary pain or 

suffering before, during or after the performance of experiments on them. For this purpose, the 

Government has made “Breeding of and Experiments on Animals (Control and Supervision) 

Rules, 1998” as amended during 2001 and 2006, to regulate the experimentation on animals. 

The objective of this SOP is to contribute to the effective functioning of the Institutional Animals 

Ethics Committee (IAEC) so that a quality and consistent ethical review mechanism for research 

on animals is put in place for all proposals dealt by the Committee as prescribed by the CPCSEA 

under PCA Act 1960 and Breeding of and Experimentation (Control and Supervision) Rules 

1998, as amended in 2001 and 2006. 

2. IAEC has been designed to secure the following objectives: 

(a) Every experiment shall be performed by or under the supervision of a person duly qualified in 

that behalf, that is, Degree holders in Veterinary Science or Medicine or Laboratory Animal 

Science of a University or an Institution recognised by the Government for the purpose and 

under the responsibility of the person performing the experiment; 

(b) That experiments are performed with due care and humanity and as far as possible 

experiments involving operations are performed under the influence of some anaesthetic of 

sufficient power to prevent the animals from feeling pain; 

(c) That animals who, in the course of experiments under the influence of anaesthetics, are so 

injured that their recovery would involve serious suffering, are ordinarily medically allowed to 

death while still under influence of anaesthetic; 

(d) That experiments on animals are avoided wherever it is possible to do so. 

(e) That experiments on larger animals are avoided when it is possible to achieve the same 

results by experiments on small laboratory animals like guinea-pigs, rabbits, mice, rats etc; 
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(f) That, as far as possible, experiments are not performed merely for the purpose of acquiring 

manual skill; 

(g) That animals intended for the performance of experiments are properly looked after before, 

during and after experiments; 

(h) That suitable records are maintained with respect to experiments performed on animals 

 

3. Functions of IAEC 

As defined in “Breeding of and Experiments on Animals (Control and 

Supervision) Rules, 1998” 

"Institutional Animals Ethics Committee (IAEC)" means a body comprising 

of a group of persons recognized and registered by the Committee for the purpose of 

control and supervision of experiments on animals performed in an establishment 

which is constituted and operated in accordance with procedures specified for the 

purpose by the Committee; 

The primary duty of IAEC is to work for achievement of the objectives as 

mentioned above. IAEC should focus mainly on ensuring ethical and methodical 

handling of animals during and after experiments, so that they have less suffering. 

IAEC will review and approve all types of protocols for research involving 

small animal experimentation before the start of the study. For approval of 

experimentation on large animals, the case is required to be forwarded to CPCSEA in 

prescribed manner with recommendation of IAEC. 

IAEC is required to monitor the research throughout the study and after 

completion of study, IAEC shall obtain the periodic reports on research development 

and shall ensure visit to animal house facility and laboratory where the experiments 
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are conducted. The committee has to ensure compliance with all regulatory 

requirements, applicable rules, guidelines and laws. 

4. Composition of IAEC 

Institutional Animals Ethics committee shall include eight members as follows: 

A. IAEC members from the establishment (05 members): 

i. One biological scientist 

ii. Two scientists from different biological disciplines 

iii. One veterinarian involved in the care of animal 

iv. One scientist in charge of animal facility of the establishment concerned 

The Chairperson of the Committee and Member Secretary would be 

nominated by the establishment from amongst the above five members. However, if 

the establishment wants to propose its administrative head, who is from non-scientific 

background, as Chairperson, then six members of IAEC may be proposed. 

Having a Veterinarian in IAEC is mandatory for judging level of care and handling 

of Laboratory animals in a given protocol. 

B. Nominees from the CPCSEA: 

i. Main Nominee (01) 

ii. Link Nominee * 

iii. Scientist from outside the Institute (01) 

iv. Socially Aware Nominee (01) 

 

*Link Nominee shall substitute the main nominee in case main nominee 
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conveys his unavailability in writing to the chairperson of the IAEC in advance as per described 

procedure. 

The CPCSEA shall endeavour that nominees appointed by CPCSEA in any private establishment 

should not be from the establishments which is having the same objectives as to the 

establishment where the nominees are being nominated, so as to avoid the conflict of interest 

between the establishments. In addition to the above IAEC members, a specialist may be co-

opted of the relevant field while reviewing special project using hazardous agents such as 

radioactive substance and deadly micro organisms. 

5. The minimum qualification for the IAEC Members is as below: 

i. B.V.Sc. or ii. M.Sc. (Zoology/ Animal Sciences/ Animal Biotechnology), or iii. M.Sc. / 

M.Tech (Life Sciences, Biological Sciences/ Biochemistry/ Biotechnology/ Biomedical 

Engineering) with experience in animal handling and animal research. or 

iv. M. Pharm. with experience in animal handling and animal research, or 

v. MD/ MS with research experience in laboratory animal handling. 

6. The qualification for Nominee(s) of CPCSEA is as under: 

I. The minimum qualification for Nominee should be: 

i. B.V.Sc. or ii. M.Sc. (Zoology/ Animal Sciences/ Animal Biotechnology), or iii. M.Sc. / 

M.Tech (Life Sciences, Biological Sciences/ Biochemistry/ Biotechnology/ Biomedical 

Engineering) with experience in animal handling and animal research. or 

iv. M. Pharm. with experience in animal handling and animal research, or 

v. MD/ MS with research experience in laboratory animal handling. 

II. The minimum qualification for Socially Aware nominee should be at least Graduate from any 

subject. Preference will be given to those with a background in Biological Sciences. 

7. Upper age limit for the Nominees of CPCSEA: 

The upper age limit for the Nominees of CPCSEA is 65 years. However, the nominees who are 

already working in the IAECs and are above 65 years of age will be 

allowed to be continued till the end of their tenure in the present IAECs. 
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*Link Nominee shall substitute the main nominee in case main nominee 

conveys his unavailability in writing to the chairperson of the IAEC in advance as 

per described procedure. 

The CPCSEA shall endeavour that nominees appointed by CPCSEA in any 

private establishment should not be from the establishments which is having the same 

objectives as to the establishment where the nominees are being nominated, so as to 

avoid the conflict of interest between the establishments. 

In addition to the above IAEC members, a specialist may be co-opted of the 

relevant field while reviewing special project using hazardous agents such as radioactive 

substance and deadly micro organisms. 

5. The minimum qualification for the IAEC Members is as below: 

i. B.V.Sc. or 

ii. M.Sc. (Zoology/ Animal Sciences/ Animal Biotechnology), or 

iii. M.Sc. (Life Sciences/Biological Sciences/ Biochemistry/ Biotechnology) with 

experience in animal handling and animal research or 

iv. M. Pharm. with experience in animal handling and animal research or 

v. M.D. (Microbiology and Pharmacology) with experience in animal handling 

and animal research. 

6. The qualification for Nominee(s) of CPCSEA is as under: 

I. The minimum qualification for Nominee should be: 

i) B.V.Sc. or 

ii) M.Sc. (Zoology/ Animal Sciences/ Animal Biotechnology), or 
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iii) M.Sc. (Life Sciences Biological Sciences/ Biochemistry/ Biotechnology) with experience in 

animal handling and animal research. or 

iv) M. Pharm. with experience in animal handling and animal research or  

v) M.D. (Microbiology and Pharmacology) with experience in animal handling and animal 

research. 

II. The minimum qualification for Socially Aware nominee should be at least 

Graduate from any subject. Preference will be given to those with a background 

in Biological Sciences. 

7. Upper age limit for the Nominees of CPCSEA: 

The upper age limit for the Nominees of CPCSEA is 65 years. However, the 

nominees who are already working in the IAECs and are above 65 years of age will be 

allowed to be continued till the end of their tenure in the present IAECs. 

8. Authority under which IAEC is constituted and duration: 

The IAEC of an establishment is constituted by CPCSEA at the time of 

registration for a period of 5 years. During these 5 years, revision in IAECs may be 

made in deserving cases with the approval of CPCSEA. The IAEC would be 

reconstituted at the time of renewal, duly approved by CPCSEA, for another 5 years. 

The establishments are required to send names of 5 members at the time of 

constitution and at every reconstitution. It is mandatory that atleast half of the 

members of IAEC are new at the time of reconstitution. 

9. IAEC requirements: 

a. The duration of appointment is for a period of 5 years (coterminous with 

registration). 
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b. The committee is required to be reconstituted at the time of renewal of registration, and at 

least half of the internal IAEC members is required be replaced at the time of renewal. 

c. A member can be replaced in the event of death or long-term non-availability or for any action 

not commensurate with the responsibilities laid down in the guidelines deemed unfit for a 

member. 

d. A member can tender resignation from the committee with proper reasons to do so. 

e. All members should maintain absolute confidentiality of all discussions during the meeting 

and sign a confidentiality form. 

f. Conflict of interest should be declared by members of the IAEC. 

g. IAEC is required to formulate a SOP for its working requirements and follow it in all the 

meetings. 

h. Foreign Nationals shall not be allowed as member of the IAECs of any establishments. 

10. Quorum requirements: 

The minimum of six members shall be required to form quorum of the IAEC meetings. All 

decisions shall be required to be undertaken in the meetings of IAEC and not by the method of 

circulation of project proposals. Presence of main nominee of CPCSEA nominee is a must. It 

shall be a must for the establishment to invite all nominees of IAEC for attending the meeting 

and the meeting notice shall invariably be issued by Registered Post atleast 15 days before the 

date of the meeting. Link nominee can attend in case main nominee conveys his unavailability in 

writing to the Chairperson of IAEC. Socially aware member’s presence is compulsory in all 

cases referred to CPCSEA and their presence is mandatory atleast in one meeting of IAEC of the 

establishment in a calendar year. It shall be the duty of establishment to inform to CPCSEA 

about the continuous absence of nominees of CPCSEA in a calendar year.  

11. Conduct of business: 

The Chairperson of the IAEC shall be responsible for conducting atleast two meeting of IAEC in 

a calendar year with the help of the Member Secretary of IAEC. If for reasons beyond control, 

the Chairperson is not available, or has conflict of interest an ad-hoc Chairperson will be elected 

from amongst the present members, who will conduct the business of the meeting. The Member 

Secretary of IAEC is responsible for organizing the meetings, maintaining the records and 

communicating with all concerned. He/she will prepare the minutes of the meetings and get it 

approved by the Chairperson after NOC from all members before communicating to the 
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researchers with the approval of the appropriate authority. A copy of minutes is required to be 

sent to Member Secretary CPCSEA within 15 days of the meeting, otherwise, the meeting will 

not be considered valid.  

12. Participation by Investigators / experts in IAEC. 

IAEC may call upon subject experts who may provide special inputs of selected research 

protocols, if need be. They are required to give their specialized views but not to take part in the 

decisions making process which will be made by the members of the IAEC only. Investigators 

whose proposals are to be discussed can also be called to present their case to the IAEC. 

13. Application Procedures: 

a. All proposals should be submitted in the prescribed application form, the details of which are 

given under Documentation.  

b. All relevant documents as per checklist should be enclosed with application form 

c. Required number of copies of the proposal along with the application and documents in 

prescribed format duly signed by the Principal Investigator (PI) and Co-investigators / 

Collaborators should be submitted to IAEC. 

14. Review procedures: 

a. The meeting of the IAEC should be held on scheduled intervals as prescribed in the concerned 

SOP of the IAEC and additional meetings may be held if there are reasons to do so. 

b. The proposals will be sent to members at least 15 days in advance. 

c. Decisions will be taken by consensus after discussions. Negative view point’s should be 

recorded in the minutes. CPCSEA shall consider only those 

decisions which are arrived with consensus. In case consensus is not arrived and the case merits 

special attention of CPCSEA, such cases may be forwarded to CPCSEA with approval of the 

chairman of the IAEC of the establishment alongwith the detailed reason for forwarding the 

matter to CPCSEA and points of consideration for CPCSEA. 

d. Researchers will be invited to offer clarifications, if needed. 

e. Independent consultants/Experts will be invited to offer their opinion on specific Research 

proposals, if needed. 
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f. The decisions of the IAEC will be minuted and Chairperson’s approval shall 

be taken in writing with signature of all the IAEC members present. 

15. Decision-making of IAEC of the Establishment: 

a. Members will discuss all the related issues concerning the welfare of animals before arriving 

at a consensus decision.  

b. A member should withdraw from the meeting during the decision procedure concerning an 

application where a conflict of interest arises and this should be informed to the chairperson prior 

to the review of the application and the same should be recorded in the minutes. 

c. Decisions of IAEC shall be valid where the quorum of IAEC is complete. 

d. Only members of IAEC can vote for the decision. The experts / investigators / invitees may 

only offer their opinions. 

e. In case of research protocols on small animals, the IAEC of the establishment shall be 

empowered to grant approval for experiment on animals considering the welfare of the animals. 

For carrying out the experiment on large animals, approval of CPCSEA is a must and IAEC may 

only recommend the research protocol for consideration of CPCSEA. Specific suggestions for 

modifications in the research protocol and reasons for rejection should be clearly indicated. 

f. In cases of conditional decisions on research protocol, suggestions for subsequent review and 

the procedure for having the application reviewed may be specified clearly. 

g. Modified proposals may be reviewed by an expedited review through identified members. 

h. Procedures for appeal by the researchers should be clearly defined by the respective IAEC. 

16. Communicating the decision  

a. Decisions of the IAEC will be communicated by the Member Secretary in writing to CPCSEA 

within 15 days of conduct of the meeting. 

b. Suggestions for modifications in research protocols, if any, should be delt by IAEC but 

minuted and sent to CPCSEA. 

c. Reasons of rejection of the research protocol should be informed to the researchers in writing. 

d. The schedule / plan of ongoing review by the IAEC should be communicated to the PI. 
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17. Follow up procedures 

a. Reports of Research Protocols/ Project completion report should be submitted for 

consideration of IAEC of the establishment at prescribed intervals for review and it should not 

exceed the timeline of the research as mentioned in the Form B. 

b. Final report should be submitted to the IAEC of the establishment at the end of study. 

c. All Serious Adverse Events (SAE’s) and the interventions undertaken should be intimated to 

IAEC. 

d. Protocol deviation, if any, should be informed with adequate justifications to IAEC and in case 

of large animals, it should be intimated to CPCSEA immediately for consideration of CPCSEA. 

The procedural deviations in research protocol shall be treated as a fresh research protocol by 

CPCSEA. 

e. Any new information related to the study should be communicated to IAEC immediately. 

f. Premature termination of study should be notified to the IAEC with reasons along with 

summary of the data obtained so far. 

g. Change of investigators / sites should be informed and approval of IAEC should be undertaken 

first. 

18. Record keeping and Archiving: 

a. IAEC shall maintain the Curriculum Vitae (CV) of all members of IAEC including training 

programs in animal ethics attended. 

b. Copy of all study protocols with enclosed documents, progress reports shall be maintained by 

IAEC. 

c. Minutes of all meetings duly signed by the Chairperson and the members shall be maintained 

by IAEC. 

d. Copy of all existing relevant national and international guidelines on animal ethics and laws 

along with amendments shall be maintained by IAEC. 

e. Copy of all correspondence with members, researchers and other regulatory bodies shall be 

maintained by IAEC. 

f. Project completion report of the approved projects shall be maintained by IAEC. 
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g. Record of Breeding of animals, supply etc, if breeding of animals is undertaken shall be 

maintained by IAEC. 

h. Record of import of animals with species, source, quantity, usage etc shall be maintained by 

IAEC. 

i. Record of all Contract research, if conducted at the institute shall be maintained by IAEC. 

j. Record of rehabilitation of large animals, if done, shall be maintained by IAEC. 

k. All documents should be archived for period as prescribed in the SOP formulated by the IAEC 

of concerned establishment. 

19. Updating IAEC members: 

a. All relevant new guidelines and amendments to the Rules and Act pertaining 

to CPCSEA should be brought to the attention of the members. 

b. Members should be encouraged to attend national and international training 

programs / workshops / conferences in research ethics for maintaining quality 

in ethical review and be aware of the latest developments in the area. 

20. Reporting to CPCSEA: 

a. IAEC is required to send a copy of minutes of IAEC meeting to CPCSEA within 15 days. 

b. Inspection report of animal house with photographs by IAEC members is required to be sent 

once in a calendar year. If action is required, the facility must provide ATR within 30 days. 

21. Reimbursement to CPCSEA representative 

CPCSEA representative(s) on the IAEC or authorized person(s) sent for 

inspection of the establishment(s) or otherwise by CPCSEA for any other purpose are 

required to be paid Rs. 2000/- each as sitting fees/visiting fee per day (or as revised 

from time to time) along with the reimbursement of actual expenditure incurred in this 

regard (if not provided by the establishments / organizations). 
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Institutional Animal Ethics Committee 

Registration No:- 1942/PO/Re/S/17/CPCSEA 

DATE OF REGISTRATION:- 01/02/2017    REGISTRATION VALID TILL:- 24/02/2027 

 

 

 

 

 

 

No. Name Designation 

1.  Dr. Sanjay B Bhawar  Chairperson 

2.  Dr. Ziyaurrhman.A.R Main Nominee 

3.  Dr. C.D.Upasani Link Nominee 

4.  Dr. Aman B Upaganlawar 
Scientist from outside the institute  

 

5.  Dr. Sujata Magdum Socially aware Nominee 

6.  Dr. Ravindra S Jadhav Scientist from different discipline  

7.  Dr. Vishal C. Kedari Scientist from different discipline 

8.  Dr. V. M Vikhe Veterinarian 

9.  Dr. Santosh B. Dighe Member Secretary (Biological Scientist) 
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