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FEEDBACK MECHANISM
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Pravara rural college of Pharmacy, Loni, has established different feedback systems where output
is returned (Feedback is feedback) to modify the next action.

Feedbacks are essential for working and survival of education systems.

Feedback is importance parameter for performance review of faculty.

Giving and receiving feedback is a delicate process, there's no doubting its value in helping to
identify issues and solve them.

PRCOP manage feedback in a positive way so that it does what it’s intended to do: Help improve
and grow our quality.

Taking the feedbacks is Boosting Our Staff's Confidence and Ability. When done in the right way
and with the right intentions, feedback leads to outstanding performance.

Employees have to know whether they are doing well or not. For them to really hear your
thoughts and suggestions on ways to improve, though, that feedback has to be delivered carefully
and frequently.

Instead designing descriptive/narrative feedbacks formats, we have designed specific formats
with grades/marks. It helps to analyze the feedback and to take further actions for negative points.

Flow-chart for the Feedback Mechanism is as below:

Stakeholders

Feedback collection

Feedback analysis

U

Action taken
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Display on website
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Following feedbacks are collected from respective stakeholders:

Sr.No | Stakeholder | Nature Of Feedback Reason For Feedback
a)Curriculum To provide suggestions for upgrading the syllabus.
1. b)Infrastructure and To evaluate the facilities available and to upgrade
Students Facilities them as per student requirement.

c)Teaching learning

To check effective implementation and transaction
of curriculum.

2. Teachers

Curriculum

To provide suggestions for Technical up-
gradation of syllabus.

3. |Alumni Curriculum as well as To provide suggestions for Technical up-
facilities available Gradation of syllabus and to review existing
facilities.

4. |Employers Curriculum and skills To provide suggestions for Technical up-
Gradation of syllabus and to review skills imparted
during course in the alumnus.

5. |Parents Facilities and To evaluate ourselves for the delivery of education

student support as well as facilities and student support.

> Different Stakeholders for Feedback:

We have set-up mechanism for collection of Feedbacks from different stakeholders, such as

a) Students
b) Teachers
c) Alumni

d) Employers
e) Parents

Feedbacks are collected on the scale of Excellent, Good, Average and Poor.

a) Students:

v" Students are the immediate mirror for teaching and learning process carried out in the college.
So, to improve the teaching quality, teacher's performance, College facilities and syllabus inputs,
different feedback formats for students are designed.

v Frequency of feedback depends upon the nature of feedback. Feedbacks related to the
infrastructure and syllabuses are taken once in year. While feedback related to transaction of

syllabus

l.e. Teaching-Learning process is taken twice in year.
v Our brain learns best by being caught in action. If we take feedback from students after
completing the semester, they may not represent the issues/problems observed during the last

session.
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v’ Also, if any staff is told that his or her performance is average, after completing the semester,
he or she usually can't grasp the changes needed in order to change direction. So for productive

results, feedbacks related to teaching are taken twice in every semester, which helps to take

suitable corrective measures for improvement in teaching activities.

v Logic in defining the feedback formats and frequency of feedback is depending on coverage

of syllabi and content of the same.
Formats of different student feedbacks collected are as follows:

STUDENT FEED BACK FORMS

»  Curriculum/Syllabus (Please tick in appropriate
box)
Name of student:
Class:
Semester/annual:

Course exit Survey Questionnaire on Course Outcomes (Cos)
Course Name and code:
Dear student,
“Your considered feedback on the course will be of great value to the concerned Teacher and to the

department in enhancing the quality of learning.
Thank you for your quality time.”

Note- Mark () against each question on a scale of 1to3

Programs content | Courses Courses Content of The
courses are | of objectives | expose you to | the each syllabi
updated courses | areclear | new course pOSSess
enough are knowledge encourages job skill

interest and practices | extra
ed learning/ self-
learning
Excellence
Good
Average
Poor
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» College Infrastructure Facilities (please tick in appropriate
box)
Name of student:
Class:
Semester/annual:

Sr. No. Particulars Excellent | Good | Average | Poor

College Campus

College campus cleanliness
Lab facilities

Faculty

Library

Canteen facilities

Drinking water facilities
Hostel facilities

Computer and Internet facilities
Sports and Cultural facilities
Classrooms

Training and placement cell
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» Teachers:
v Subject teachers are the expertise stakeholders dealing with that respective subject.
v Few attend meetings of Syllabus revision held by Savitribai Phule Pune University.
v So having curriculum feedback from teachers is important and helpful. Frequencyfor our
teacher's feedback collection is once in a year.

Format of Teacher's Feedback on Curriculum/Syllabus are as follows:

Teacher's Feedback on Curriculum (Please Tick):
Name of Teacher:
Name of Department:

Sr Name of Subject Response
No

Questionnaire Yes | No | Neutral
Course objectives clear to you

Course workload manageable

Balance between theory and laboratory work
Evaluation scheme designed for course is appropriate
The syllabi possess job skills

Course expose to new knowledge and practices

Are the Departmental courses distributed evenly in
semesters(Odd and Even)

Availability of resources in library

9 The books prescribed/listed as reference materials are
relevant, updated and appropriate.

10 | Allotted time to complete the syllabus is sufficient
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»  Alumni:
v Alumni are the mirror of every institution. So considering their feedbacks is an
essential practice and a very important assessment tool.
v Alumni feedback helps to take corrective measures in improvement of institutional
facilities as well as teaching. Alumni feedbacks are collected once in a year.

Format of Alumni Feedback is as follows:

Alumni’s Feedback (Please Tick):
Name of Alumni:

Mobile no:

Email id:

Feedback is collected on rating of Excellent, Good, Average and Poor
Sr Parameters Response
No

Excellent | Good | Average

Poor

1 Rate the curriculum for acquiring professional skills
And knowledge required for employability

2 Rate the curriculum for creating interest among the

students to pursue post-
graduation/Research/Higher
studies

3 Rate the curriculum for practical/skill based learning.

4 Rate the curriculum For inculcating attributes such
as personality development/communication and
soft Skills development

5 Rate the curriculum for addressing crosscutting issues
Relevant to Gender, Environment and
Sustainability, Human Values and Professional

Ethics

6 Rate the curriculum for supporting co-curricular and
Extracurricular activities
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> Employers:
v Graduate so four Colleges are working in different organizations. So employer’s feedbacks
are representation of their expectations from the curriculum and the institution.
v These feedbacks also represent the skills needed in the alumni.
v" Further focusing on the employer's requisites and imposing the skill is going to help for
increasing the placement ratio of our college. Employer feedback frequency is once per
year.

Format of Employers Feedback on Curriculum /Syllabus is as below:

Employer's Feedback on curriculum (Please Tick):
Name of Employer:
Designation of the employer:

Mobile No of employer:
Name of Organization:
Name of Employee:

Feedback is collected on rating scale of Excellent, Good ,Average ,Poor

Sr | Parameters Response
No

Excellent | Good | Average

Poor

1 Rate the knowledge and Professional skills of the
Employee

2 Rate the ability of the employee to contribute towards
the Goals of the organization

3 Rate Leadership and management qualities of the
Employee

4 Rate the Employee Relationship with
seniors/peers/subordinates

5 Rate the creativity and innovativeness shown at work
Place by the employee

6 Rate the communication and soft skills of the employee

7 Rate the readiness of the employee to work beyond
Schedule if required

8 Rate the curriculum for overall development of the
Students
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» Parents:

v" By sharing parent's views, parents provide useful in sights for the college.

v If any Issues are observed in college facilities, students may not represent it properly.

v" Parents who get involved take a greater role in their ward's education and activities,
which leads student do better academically as well as socially.

v Also taking parent feedback makes them feel involved in college and may solicit other
good ideas and suggestions from them.

v Feedback are collected during parent meet to evaluate attributes like student academic
development ,teaching performance,infrastructurefacilities,co-curricular,extracurricular
activities etc.

Parent's feedbacks are collected during Parent meet.

Format of Parents Feedback is as follows:

PARENTS MEET FEEDBACK FORM

Name of Parent:
Name of Student:
Class of Student:
Mobile no. of parent:

Address:
Sr.no Parameter Excellent Very good Good Average
1. Institutional discipline
and culture
2. Infrastructure facilities
3. Communication from
College about process
of admission?

4, Career guidance
and placement

5. How do you rate our
college?

Please give your valuable suggestions for improvement of INStItUte.............ccceveieriiviserseinree e
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Sr  [Parameters Response
No Excellent |Good |Average Poor
1 Rate the curriculum for acquiring professional skills And
knowledge required for employability
2 Rate the curriculum for creating interest among the
students to pursue post-graduation/Research/Higher
Studies
3 Rate the curriculum for practical/skill based earning.
4 Rate the curriculum for in culcating attributes such as
personality development/communication and soft
Skills development
5 Rate the curriculum for addressing crosscutting issues
relevant to Gender, Environment and
Sustainability, Human Values and Professional Ethics
6 Rate the curriculum for supporting co-curricular and
Extracurricular activities
7 Rate the curriculum for distribution of courses and
Workload in odd and even semester
8 Rate the curriculum for modern tools usage

10
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> Teaching-Learning(TransactionofSyllabus):
Name of student:
Class:

Semester/annual:

Sr. | NameofFaculty

No | Parameters

Subject taught:-

Proficiency of subject

Presentation Skill

Regularity in conducting lecture
Responsiveness and interaction with
students

5. | The quality of lecture material and
teaching aid

6. | Example of practical applications
pertaining to the topic covered

7. | Conduct of periodical test

8. | Attendance of students in lecture
9. | Overall control in class

10. | Assessment of homework

11. | Communication in English

12. | Syllabus coverage

13. | Overall satisfaction with faculty

Rating Scale=Excellent=4, Good=3,Satisfactory=2,Unsatisfactory=1.

Eal RN

ANY OtNE COMIMENLS. ...\ ettt et e e e e e e e e

Though frequency of formal feedbacks is defined; informal, simple feedback mechanism also exists.

Mentors are in continuous touch with their respective mentee. Suggestions and corrections, if any,
observed in mentee meetings, are informed to respective responsible persons or departments and
corrective actions are taken.

11
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> Feedback Analysis and Action there of :

We are taking feedback on the scale of satisfaction level .Steps in analysis of feedback are as below:
a) To collect the feedback.

b) To categorize the feedbacks and to collect all suggestions received.

c) Look at root causes.

d) IQAC take saction for the faculty related feedbacks.

e) Administrative issues ,if any ,are brought in notice to Principal and corrected In CDC meetings.

f) Strategic issues, if any, are put into Governing Body meetings and suitable corrective measures
are taken accordingly.

g) Finally feedback analysis and their action taken reports are displayed on college website.
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Lok Dr. Balasaheb Vikhe Patil (Padma Bhushan Awardee) Pravara Rural Education Society
Pravara Rural College of Pharmacy, Loni 5%
PHARMACY
STUDENT FEEDBACK REPORT
Academic Year: 2023-24 Semester: ] | Report Date: I 28-12-2024
Staff Name: BHAWAR SANJAY BALASAHEB
Designation: PRINCIPAL | Staff ID: PRCOPBP16
dback (M Points: 25)
Semester Class Subject Name Feedback Name Total S F Given Obtai Points
1} M-PHARM-I Principles of Drug FY MPH SEM Il 152 1 23.05
Discovery 2023-24
Pharmacology
1} M-PHARM-I Pharmacology FY MPHSEM II 152 1 23.55
Practical Il 2023-24
Pharmacology
TOTAL EARNED POINTS: 233 TOTAL EARNED PERCENTAGE: 93.2%

Feedback Name: F Y MPH SEM Il 2023-24 Pharmacology

Semester Class Subject Name Total Students | Feedback Given Obtained Points
1} M-PHARM-1 Principles of Drug Discovery 152 1 23.05
Sr. No. Question No.of A's | No.of B's | No.of C's | No.of D's | No.of E's Marks
1 Has the Teacher covered 14 8 0 0 4] 102
entire Syllabus as prescribed
by University/ College/ Board?
2 Has the Teacher covered 14 6 2 0 (4] 100
relevant topics beyond
syllabus?
Page 1/4
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3 Was teacher effective in using
teaching aids &
communicating the content of
the course?

15

103

4 Clarity & pace/speed of
teaching the subject?

17

104

5 Does the teacher motivate,
inspire to ask the questions &
stimulate the interest in the

subject?

13

100

6 Use of practical demonstration
& hands-on training for
improvement of studenti; %s
skill?

15

102

7 The course exposes the latest
knowledge & practices
illustrated with adequate
examples & fulfills student

expectations?

15

103

8 Regular evaluation &
feedback on student
progressive development?

14

102

9 Ready to help & guide
students within & outside the
class?

15

103

10 Subject knowledge/ command
on the subject of the teacher?

18

106

TOTAL

150

1025/550

TOTAL EARNED POINTS:

46.59

TOTAL EARNED PERCENTAGE:

186.36%
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Feedback Name: F Y MPH SEM Il 2023-24 Pharmacology

Semester Class Subject Name Total Students | Feedback Given | Obtained Points
Page 2/4
| Il M-PHARM-| Pharmacology Practical Il 162 1" 23.55
Sr. No. Question No.of A's | No.of B's | No.of C's | No.of D's | No.of E's Marks
1 Has the Teacher covered 14 8 0 0 0 102

entire Syllabus as prescribed
by University/ College/ Board?

2 Has the Teacher covered 14 6 2 0 0 100
relevant topics beyond
syllabus?
3 Was teacher effective in using 15 T 0 0 0 103

teaching aids &
communicating the content of
the course?

4 Clarity & pace/speed of 17 4 1 0 0 104
teaching the subject?

5 Does the teacher motivate, 13 8 1 0 0 100
inspire to ask the questions &
stimulate the interest in the
subject?

6 Use of practical demonstration 15 6 1 0 0 102
& hands-on training for
improvement of studenti; %s
skill?

7 4 The course exposes the latest 15 7 0 0 0 103
knowledge & practices
illustrated with adequate
examples & fulfills student
expectations?

8 Regular evaluation & 14 8 0 0 0 102
feedback on student
progressive development?

20



9 Ready to help & guide 15 7 0 0 103
students within & outside the
class?
10 Subject knowledge/ command 18 4 0 0 106
on the subject of the teacher?
TOTAL 150 65 5 0 1025/550
TOTAL EARNED POINTS: 46.59 TOTAL EARNED PERCENTAGE: 186.36%
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Pravara Rural College of Pharmacy, Loni B <=
PHARMACY
STUDENT FEEDBACK REPORT
Academic Year: 2023-24 Semester: I Report Date: 28-12-2024
Staff Name: BHAWAR SANJAY BALASAHEB
Designation: |PRINCIPAL Staff ID: PRCOPBP16
Student Feedback (Maximum Points: 25)
Semester Class Subject Name Feedback Name | Total Students | Feedback Given | Obtained Points
| M-PHARM-| Cellular and FY MPH SEM | 152 8 23
Molecular 2023-24
Pharmacology Pharmacology
| M-PHARM-| Pharmacology FY MPH SEM | 152 8 23.13
Practical | 2023-24
Pharmacology
TOTAL EARNED POINTS: 23.06 TOTAL EARNED PERCENTAGE: 92.24%
Feedback Name: F Y MPH SEM | 2023-24 Pharmacology
Semester Class Subject Name Total Students | Feedback Given | Obtained Points
| M-PHARM-| Cellular and Molecular Pharmacology 152 8 23
Sr. No. Question No.of A's | No.of B's | No.of C's | No.of D's | No.of E's Marks
1 Has the Teacher covered 10 3 1 0 2 67
entire Syllabus as prescribed
by University/ College/ Board?
2 Has the Teacher covered 12 0 2 2 0 70
relevant topics beyond
syllabus?
Page 1/4
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3 Was teacher effective in using
teaching aids &
communicating the content of
the course?

13

4 Clarity & pace/speed of
teaching the subject?

10

72

5 Does the teacher motivate,
inspire to ask the questions &
stimulate the interest in the
subject?

12

76

6 Use of practical demonstration
& hands-on training for
improvement of studentiy %s
skill?

16

7 The course exposes the latest
knowledge & practices
illustrated with adequate
examples & fulfills student
expectations?

13

76

8 Regular evaluation &
feedback on student
progressive development?

10

9 Ready to help & guide
students within & outside the
class?

12

76

10 Subject knowledge/ command
on the subject of the teacher?

12

76

TOTAL

120

TOTAL EARNED POINTS:

46.13

TOTAL EARNED PERCENTAGE:

23




Feedback Name: F Y MPH SEM | 2023-24 Pharmacology

Semester Class Subject Name Total Stud: Feedback Given | Obtained Points

Page 2/4

| 1 IM-PHARM-I I Pharmacology Practical | I 152 | 8 l 2313 |

Sr. No. Question No.of A's | No.of B's | No.of C's | No.of D's | No.of E's Marks

1 Has the Teacher covered 10 3 1 0 2 67
entire Syllabus as prescribed
by University/ College/ Board?

2 Has the Teacher covered 12 0 2 2 0 70
relevant topics beyond
syllabus?

3 Was teacher effective in using 13 1 0 2 0 73
teaching aids &
communicating the content of
the course?

4 Clarity & pace/speed of 10 B 2 0 0 72
teaching the subject?

5 Does the teacher motivate, 12 K} 0 0 0 76
inspire to ask the questions &
stimulate the interest in the
subject?

6 Use of practical demonstration 16 0 0 0 0 80
& hands-on training for
improvement of studenti; %s
skill?

7 The course exposes the latest 13 2 1 0 0 76
knowledge & practices
illustrated with adequate
examples & fulfills student

expectations?

8 Regular evaluation & 10 B 2 0 0 72
feedback on student
progressive development?
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9 Ready to help & guide 12 4 0 0 0 76
students within & outside the
class?
10 Subject knowledge/ command 12 B 0 0 0 76
on the subject of the teacher?
TOTAL 120 26 8 4 2 738/400
TOTAL EARNED POINTS: 46.13 TOTAL EARNED PERCENTAGE: 184.52%
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